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Description of audited plant

1. The audited company name is Huian Guanqun Light Industry Co., Ltd.

2. The factory is located at New Street, Wangchuan Town, Huian County, Quanzhou City, Fujian Province, China.

3. The main products manufactured in the factory were Bag products etc., and the main production processes conducted in
the factory were: Die-cutting, Sewing, Metal detection if required, Assembling & Packing.

Important remarks

1. No incoming inspection records on pearl wool/ sewing thread/ plastic bones etc. were maintained.

2. "Critical" components were not identified, and there was no method to define "Key" suppliers in place.

3. There was no system defined to ensure that any change in suppliers/materials was communicated efficiently to customer.
4. There was no evidence that suppliers were requested to provide evidence of corrective actions in case of failure.

5. Around 10% of different color inventory fabric materials was stored together without any proper segregation; All the pearl
wool in the warehouse was put on the ground.

6. 10% semi-finished products in cutting workshop were put against the wall; Around 20% of semi-finished products in the
sewing workshop were put against the wall & windows ; The semi-finished products in the peeling station were put on the
ground directly.

8. Drinking cups were found in the production workshop.

9. Relevant qualifications for internal auditor was not available.

10. There were no Statistical Process Control charts existing for all critical characteristics.

11. The factory did not provide statistical analysis records of Process Capability.

12. The factory did not use Advanced Statistics to analyze data and define improvements.

Home Workers and Subcontractors

Is there any home workers used by factory? No
No home workers were used by factory.

Is there any subcontractor used by factory? No
No process was sub-contracted.
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Number of days spent: 1 MD

SUPPLY CHAIN

Auditor 1: Sam Yang Supervisor: Henry Zhu
Departure time from home / office Arrival time at Factory Departure time from Factory
8:00 AM 9:30 AM 16:30 PM

EEEEIETRAR

= R ~
HULAN GUANGUN LUGHY INDUSTRY CO.LTD.

FEEEEIFTRAR
HULN GUANGUN LIGHT INDUSTRY CO.LTD.

Factory main gate Factory name board
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Die-cutting workshop Sewing workshop

QIMA-QR-16-01A © 2022 QIMA Limited. Page 6 of 46




Q| M A Technical Audit Report 2022

YOUR EYES IN THE SUPPLY CHAIN

x
W uoer)osh
0B 2010MOXI08S = ey ona )
=

E ARANNEE

Finished products storage Business license

Worker on site Worker on site
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Worker on site Worker on site
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Part 1
Basic Factory Profile
Item \ Finding Comments
1 Date of formation 06-Aug-2010 Nil.
2 Legal status Limited company Nil.
New Street, Wangchuan Town, Huian
3 Location County, Quanzhou City, Fujian Province, | Nil.
China.
4 | GPS Location 25.079433 N, 118.821301 E Nil.
5 Area (m2) 15,896 m2 Nil.
6 Owner Ms. Wu Qingxia Nil.
7 | Total staff in the factory 208 Nil.
8 | Total office staff 22 Nil.
9 Total Management staff 3 Nil.
10 | Number of workers 183 Nil.
11 | Factory Manager Ms. Zhuang Xiangli Nil.
12 | Production Manager Mr. Zheng Zhidong Nil.
13 | Quality Manager Mr. Zheng Junhua Nil.
14 | Main markets Europe & America Nil.
15 | Annual turnover CNY: 50,000,000 Nil.
16 | Business license Date of issue: 06-Aug-2010 91350521559575710E
Expiry date: 05-Aug-2060
c Workshop/Warehouse Description Size
'%_ Cutting workshop 2 lines 1,000 m2
5 Sewing workshop 10 lines 3,400 m2
17 § Assembling & Packing workshop 4 lines 4,500 m2
g
g
[N
Products Quantity Main clients/destination countries
Bag products 130,000pcs/month Europe & America
2
5
18 'g
o

QIMA-QR-16-01A
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Part 2

Quality Management System

Quality Manual

Questions

Does the factory have a quality manual, covering all the

Findings/Comments

1. Quality manual, document and record
control procedure, internal audit control
procedure, nonconforming product control

2.1 . . rocedure, corrective and preventive action 2 3
elements in current version of ISO9001°? P P . /
control procedure etc. were established.
2. The factory did not maintain I1SO 9001:
2015 certificate.
29 Is there a system to ensure that Quality Manual is There was a system to ensure that Quality ) /3
) regularly revised ? Manual was regularly revised.
The document management system was
Is the document management system documented, to & y .
. . documented, to ensure documents affecting
2.3 | ensure documents affecting quality are controlled, . . 3 /3
. . . quality were controlled, managed, accessible
managed, accessible and used in appropriate areas? . .
and used in appropriate areas.
24 Is there a Master List of Documents with indication of There was a Master List of Documents with 3 /3
) established dates and revisions? indication of established dates and revisions.
Documentation from customer was available,
Is documentation from customer available, and controlled | and controlled according to document control
2.5 | sothat only most current external documents are procedure. 3 /3
available? Only most current external documents were
found during audit.
26 Is there a system in place to ensure that document There was a system in place to ensure that 3 /3
' change is applied and effective? document change was applied and effective.
57 Is the document change system controlled using IT The document change system was controlled 5 /3

system?

using IT system.

Picture(s)

Quality manual

Document control procedure

QIMA-QR-16-01A

© 2022 QIMA Limited.

Page 10 of 46




Q| M A Technical Audit Report 2022

YOUR EYES IN THE SUPPLY CHAIN

Record control procedure Nonconforming product control procedure

Corrective and preventive action control procedure Internal audit control procedure

Control of Records

Questions Findings/Comments

QA manual was established for incoming
inspection, in-process inspection and final
inspection.

For incoming inspection:

I: For fabric material, the factory conducted 4-
point system inspection, 1 /3
Lots quantity <= 500 yard, the factory should
conduct 100% inspection;

Lots quantity > 500 yard, the sample size should
be 10% per lot;

And the accepted points per 100 square yards for
each roll should be less than 20 points etc.;

Are all records for topics affecting quality kept and

2.8 with relevant information?

QIMA-QR-16-01A © 2022 QIMA Limited. Page 11 of 46
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II: For other materials, the factory conducted
sampling inspection according to MIL-STD-105E,
Level: I, AQL: 0/1.5/4.0;

II: Testing reports from the 3rd party were
available.

2. For in-process inspection:

I: The factory conducted first article inspection
for each process;

Il: The factory conducted sampling inspection
based on MIL-STD-105E, Level I, AQL: 0/1.5/4.0
on cutting pieces;

Ill: The factory conducted patrol inspection for
each process, once per 2 hours, at least 20 pcs
per once;

IV: The factory also conducted 100% in-line
inspection after sewing process.

3. For Random final inspection, the factory
should conduct inspection according to MIL-STD-
105E, Level: Il, AQL: 0/1.5/4.0.

But found:
No incoming inspection records on pearl wool/
sewing thread/ plastic bones etc. were

maintained.
BAHREBERN . 08 RE R
Fo
. . Records were clear, legible, stored in a way to
Are records clear, legible, stored in a way to prevent . .
2.9 . . prevent loss, and easily retrievable regardless of 3 /3
loss, and easily retrievable regardless of age? age
Picture(s)

Sample review record Incoming inspection record
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e

Incoming inspection record Incoming inspection record

First article inspection record In-process inspection record

.

In-process inspection record In-process inspection record
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/

In-process inspection record In-process inspection record

o

Final inspection record Internal testlng record

il i )

9 point calibration record Finished product metal detection record
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Commitment to Quality, Quality Policy and Responsibility

Questions

Is there a quality policy defined by factory (please

Findings/Comments

Quality policy was defined by factory in quality
manual.

2.10 . . . . 3
describe). The policy was "Hardworking, Innovation, /
Guarantee quality, Aggressive ".
Are responsibilities of all employees that effect or Responsibilities of all employees that effect or
2.11 : . : : /3
assure quality been defined? assure quality had been defined.
. . . The training on the quality policy was
Is th I I I
2.12 s the quality policy deployed and training implemented and most employees were aware of /3

implemented? Are employees aware of quality policy?

quality policy.

Picture(s)

p. WERE =905
7 2 5 R H100%
-k K =98%
B8 <311 /4

Nil

Quality policy and goals

Planning and Management Review

Questions

Are quality goals defined (yield improvement, defect

Findings/Comments

Quality goals were defined in quality manual.
Delivery-check qualified rate should be equal or
higher than 98%;

Customer satisfaction should be equal or higher

2.13 rate,...)? Please describe. than 90; /3
Delivery on-time rate should be equal to 100%;
Number of customer complaints should be equal
or less than 3.
Are quality plans with defined schedules and actions The quality plans with defined schedules and
2.14 ) . . /3
to be taken available? actions to be taken were available.
The factory established management review
215 Is Management Review regularly planned, and procedure, which defined that management /3

including performance, customer issues?

review should be conducted at least annually,
and management review should include

QIMA-QR-16-01A

© 2022 QIMA Limited.
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performances, objectives, and definition of
corrective/preventive action plan etc.

Is Management Review including review of Management Review included review of
2.16 | performance vs. objectives, and definition of performance vs. objectives, and definition of 3 |1/3
corrective/preventive action plan? corrective/preventive action plan.
Picture(s)

Quiality policy and goals Management review control record

Special Remarks on this section

No incoming inspection records on pearl wool/ sewing thread/ plastic bones etc. were maintained.

Actual Score Theoretical Max

43 /48
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Part 3
Resources Management

Human Resources

Questions Findings/Comments
The factory had an organization chart, each
department was clearly identified.
31 Is there a clear Organizational structure, and The organization chart was available for 3 /3
' organization chart in use? employees.
Interviewed staffs knew the responsibility of
their supervisor / department director.
39 Is there a training process in place to ensure that all The training process was in place to ensure that 3 | /3
) workers receive training? all workers receive training.
1. Training plan in 2022 was established and
many training records in 2022 were provided to
33 Are training recorded, with training review. 3 /3
' records/certificates readily available for review? 2. Through on-site observation & employee
interview, the employee could skillfully operate
the production equipment.
Based on workers interview, there was the
34 Is there any regular assessment and re-training when | regular assessment and re-training when 2 | 3
' necessary as part of training process? necessary, as part of training process, but the
records were not kept in place.

Picture(s)

Organization chart QC department organization chart
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Training schedule

Training record

Purchasing

Questions

35 Is there a defined supplier qualification system

Findings/Comments

Suppliers selection/ evaluation/ assessment

/3

documented? control procedure was established.
1. Factory had written supplier assessment
Is the selection/evaluation process for suppliers management procedure.
3.6 . . . P o PP 2. Suppliers were evaluated periodically, /3
including regular audits of quality issues? Lo .
relevant approved supplier list and supplier
assessment records were available.
"Critical" components were not identified, and
there was no method to define "Key" suppliers
37 Are "Critical" components identified, and/or method to in place Y- stpp /3
’ define "Key" suppliers in place? S e I TR ST S s . . .
v suee P S SLAH IR ARSI, IR TR E X
“RBEBENIR
There was no system defined to ensure that
Is there a system defined to ensure that any change in any change in supr.JIi.ers/materiaIs was
3.8 | suppliers/materials is communicated efficiently to communicated efficiently to customer. /3
customer? W B SIS 0 RSSO AR AT /bR
AR AR RE A R IR B K
1. Factory had written supplier assessment
Is there an evaluation system for suppliers, based on management procedure.
3.9 documented performance results (quality rate, 2. Suppliers were evaluated periodically, /3
delivery,...)? relevant approved supplier list and supplier
assessment records were available.
The corrective & preventive action control
procedure was established.
) _ But there was no evidence that suppliers were
3.10 Is there evidence that suppliers are requested to requested to provide evidence of corrective /3
provide evidence of corrective actions in case of failure? | ,ctions in case of failure.
WA o, 752 R SR AR N 1 2 1E
T it
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Picture(s)

Approves supplier list Assessment score sheet

Supplier assessment record Supplier management control procedure

Control of Monitoring and Measuring Devices

Questions Findings/Comments
3.11 Is there a process in place to register all gauges There was a process in place to register all gauges
and measuring devices, including identification, and measuring devices, including identification, 3 /3
last calibration date/due date, how to perform last calibration date/due date, how to perform
calibration? calibration.
3.12 Are all evidences of calibration available for 1. The test equipment and tools, such as tension
gauges and measuring devices (external meter/ Zipper Reciprocating Pull testing
certificates, internal records)? Machine/ Electric scale/ Shaking testing machine 3 /3
etc. were appropriate and with sufficient
sensitivity.
2. The internal inspection equipment was

QIMA-QR-16-01A © 2022 QIMA Limited. Page 19 of 46
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available and it was calibrated by Guangdong 602
Measurement and Testing Co., Ltd.

equipment was available.
Remark : It is not certified by a 3rd company.

3.13 If calibration performed internally, is there Not applicable. no equipment was calibrated
evidence (training certificates) that personnel in internally. N/A| /3
charge has relevant qualifications?
3.14 Are gauge R&R (repeatability and reproducibility) | Products in factory were Bag products etc., the
completed for all gauges on control plan? gauge R&R was not applicable. N/A| /3
Factory didn’t have Gauge R&R analysis.
3.15 Is there an internal laboratory/QC room in the There was an area for internal inspection and
factory? Is it certified/accredited by a 3rd party? testing, in which some inspection and testing ) /3

Picture(s)

Measurement list

Tension meter

Calibration report

Zipper Reciprocating Pull testing Machine

QIMA-QR-16-01A
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Inspection equipment Shaking testing machine

Nil

Calibration tag

Special Remarks on this section

1. "Critical" components were not identified, and there was no method to define "Key" suppliers in place.
2. There was no system defined to ensure that any change in suppliers/materials was communicated efficiently to customer.
3. There was no evidence that suppliers were requested to provide evidence of corrective actions in case of failure.

Actual Score Theoretical Max

29 /39
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Part 4
Stock Management

Incoming Materials Storage

Questions Findings/Comments

Most raw materials were identified with
materials/ products description, receiving date,
a1 Is there a logistic method in used in the factory? inspector status, inspection date & quantity etc. 3 /3
' Which one? (Kanban, FIFO...)
So, First in and First out (FIFO) policy was well
implemented on all material.
49 Is the stock management integrated to an ERP The stock management was integrated to an ERP 3 /3
) system? system
Is storage capacity for incoming materials sufficient Storage capacity for incoming materials was
4.3 . .. . 3 /3
based on observation? sufficient based on observation.
Is there a reception area clearly marked and away There was a reception area clearly marked and
4.4 . . 3 /3
from assembly line and stock area? away from assembly line and stock area.
The materials and boxes in storage area were in
good conditions based on observation.
But found,
1. Around 10% of different color inventory fabric
. . . materials was stored together without any
Are the materials and boxes in storage area in good .
45 ditions based on observation? proper segregation. ! /3
condt ' 10%/r A B A [ B E0 P A7 A R HE T — 2
WA HATRREIE .
2. All the pearl wool in the warehouse was put
on the ground.
BT 2 Bk B BCE AR |
Is there any material needing special conditions of . . .
4.6 storage (temperature, humidity), and if yes, are the Not applicable, the main products in the factory N/A | /3
. were Bag products etc.
conditions controlled?

Picture(s)

MRS AT
i b R R

Fabric material storage Identification
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Accessories storage Identification

Fabric inspection machine ERP system

Around 10% of different color inventory fabric materials was
stored together without any proper segregation

All the pearl wool in the warehouse was put on the ground
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In-Process Storage

Questions Findings/Comments

1. Nonconforming products control procedure was
established.
2. Fact h t th NC tst i
Are the storage areas for semi-finished products and ac o.ry ads opped_ OS? -produc stousein
4.7 . ) production for those with failed in-process 3 1/3
Non-compliant products clearly defined? . .
inspection.
3. The non-conforming products storage were
identified & segregated in production workshop.
Is the size of workshops and storage areas sufficient The size of workshops and storage areas were
4.8 : o . 3 |/3
based on observation? sufficient based on observation.
Does the system ensure traceability throughout the
49 production process? Is production workshop Production workshop managed was linked to ERP. 3 (/3
managed linked to ERP?
410 Is the identification system for semi-finished products | Most semi-finished products were identified with 2 | 13
' well defined and implemented? products description, process & quantity etc.
The semi-finished products in storage area were in
good conditions based on observation.
1. 10% semi-finished products in cutting workshop
were put against the wall.
Are the semi-finished products in storage area in good L0% Ze A HUH A SRS
4.11 . P . g g 2. Around 20% of semi-finished products in the 11/3
conditions based on observation? . .
sewing workshop were put against the wall &
windows.
20% /e A I FRGE O SE R . SEETICE .
3. The semi-finished products in the peeling station
were put on the ground directly.
HI B 1 o B B AE TR L
Is there a special team dedicated to preparing kits and There was a speual tgam dedlc.ated to preparing
4.12 . . . bundles and dispatching materials to assembly 3 (/3
dispatching materials to assembly workshop?
workshop.
Is the kitting and dispatching organized with an ERP The bunding and dispatching were organized to
system to ensure the relevant components are used
4.13 . ensure the relevant components were used for 3 (/3
for assembly? If not how the team is aware about
. assembly.
when to feed the assembly with new parts?
Is the kitting and dispatching process showing The ma?terlals prepar!ng team prepargd kits
. . . according to production orders, and kits were
4.14 | evidences of actions taken to improve speed and . . 3 1/3
. stored on different areas by different orders and
avoid mistakes from workers? S
avoid mistakes from workers.
Picture(s)
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Nonconforming products were identified & segregated Die-cutting workshop

Production workshop managed was linked to ERP Cutting pieces storage

QIMA-QR-16-01A © 2022 QIMA Limited. Page 25 of 46



Q| M A Technical Audit Report 2022

YOUR EYES IN THE SUPPLY CHAIN

10% semi-finished products in cutting workshop were put

against the wall

The semi-finished products in the peeling station were put on
the ground directly

Identification

Around 20% of semi-finished products in the sewing
workshop were put against the wall & windows

Nil
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Finished Products

Questions Findings/Comments

Are the storage areas for finished products clearly | The storage areas for finished products were
4.15 . ) 3 /3
defined? clearly defined.
Is the size of storage area/warehouse for finished T.h? size of storage area/wa'rt?house for
4.16 . . finished products were sufficient based on 3 /3
products sufficient based on observation? .
observation.
Are the conditions of storage controlled to ensure L
417 sufficient the products will not be deteriorated? Finished products were stored properly. 3 /3
Is there a sufficient number of loading decks, with There was one loading deck, with relevant
4.18 relevant conditions of protections against rain and | conditions of protections against rain and 3 /3
product deterioration during loading? product deterioration during loading.
Picture(s)

11/08/2022 18:10

Finished products storage Un-loading & Loading area

Special Remarks on this section

1. Around 10% of different color inventory fabric materials was stored together without any proper segregation; All the pearl
wool in the warehouse was put on the ground.

2. 10% semi-finished products in cutting workshop were put against the wall; Around 20% of semi-finished products in the
sewing workshop were put against the wall & windows ; The semi-finished products in the peeling station were put on the
ground directly.

Actual Score Theoretical Max
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Part 5

Incoming Materials Inspection

Quality Control upon Reception

Questions

5.1

Is the system for 1QC (quality inspection upon
reception) defined in written form, and included in
standard operating procedures?

Findings/Comments

Incoming inspection procedure and instructions in
written were provided for review during audit.

/3

5.2

Is the scope of 1QC, frequency, sampling method well
defined and relevant?

For incoming inspection:

I: For fabric material, the factory conducted 4-
point system inspection,

Lots quantity <= 500 yard, the factory should
conduct 100% inspection;

Lots quantity > 500 yard, the sample size should
be 10% per lot;

And the accepted points per 100 square yards for
each roll should be less than 20 points etc.;

II: For other materials, the factory conducted
sampling inspection according to MIL-STD-105E,
Level: Il, AQL: 0/1.5/4.0;

II: Testing reports from the 3rd party were
available.

But found:

No incoming inspection records on pearl wool/
sewing thread/ plastic bones etc. were
maintained.

BHREEERMN. AR RE R LR d
Ko

/3

53

Is there a QC room, separated from workshop, and
clearly defined?

1QC station was separated from workshop, and
was clearly defined.

/3

54

How many staff is dedicated to IQC? Are they suitably
trained based on interview and observation?

1. There was 1 1QC.

2. Through on-site observation & employee
interview, the employee could skillfully operate
the production equipment.

/3

5.5

Does factory keep records of incoming quality
inspection? How? (Paper or Computer)

The factory kept paper records of incoming quality
inspection for raw materials.

/3

5.6

Is the system in case of non-compliance defined, and
understood by 1QC staff?

1. The non-conforming materials control
procedure was established.

2. The non-conforming materials should be
identified & segregated.

3. Factory had stopped those NC materials to use
in production for those with failed incoming
inspection.

/3

5.7

Is there an area for rejected parts? Is clearly defined
and without mixed materials? If necessary, is it closed
with controlled access?

1. The non-conforming materials control
procedure was established.

2. The non-conforming materials storage in the
warehouse was identified & segregated.

/3

QIMA-QR-16-01A
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53 Are parts correctly identified as pass or failed after QC
' inspection?

Parts were correctly identified as pass or failed
after QC inspection.

i
i
SENERENER

Picture(s)

1QC station

[11-.-1\ LR
. i
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Incoming inspection record

Incoming inspection record
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Nonconforming material storage Testing report on raw material

Nil.

Testing report on raw material

Special Remarks on this section

No incoming inspection records on pearl wool/ sewing thread/ plastic bones etc. were maintained.

Actual Score Theoretical Max

18 /24
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Part 6
Production Process

Workshops Organization

Questions Findings/Comments

6.1 | Are working instructions available for each machine? Working instructions were available. 3 /3
Is the production planning defined and available in The production planning was defined and

6.2 ; . 3 /3
workshop? available in workshop.

63 Does factory follow production performance of each Factory followed production performance of each 3 /3

) machine? machine.
Drinking cups were found in the production

6.4 Is worksr:jofp orgar;ization, cI(e5aSr;I?iness, and tidiness, workshop. 0 /3

optimized for performance ? N
i P P IR

Is machine daily maintenance status and condition Machine daily maintenance status and condition

65 | ., . o . 3 /3
identified clearly in workshop? was identified clearly in workshop.
Is there a defined process to set-up machines and Based on management interview, quality

6.6 | start production? Who is responsible to give a green manager (Mr. Zheng Junhua) was responsible to 3 /3
light to mass production? ( Name and title ) give a green light to mass production.

Are variables of production defined clearly
6.7 | (temperature, speed...) and monitored during
production?

Not applicable, the main process in the factory

N/A | /3
was Die-cutting/ Sewing / Sacking. AL

Picture(s)

Work instruction on site Production order
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Packing workshop Maintenance record

Nil

Drinking cups were found in the production workshop
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Quality Control during Production

Questions

Is there a QC procedure for inspection before /

Findings/Comments

There was a QC procedure for inspection before/

6.8 during production written and available to relevant during production written and available to /3
staff? relevant staff.
1.Th taffs for in- i tion.
How many QC staffs are there for in-line QC? Are ere 3 staffs for in-process |r.1$pec on
S . 2. The QCs would report to quality manager when
6.9 they easily identified? What are the powers of the . . /3
L found major problem, the quality manager had
QC people toward the line in case of NCs found? . . .
sufficient authority to stop production.
Is equipment necessary to perform quality control Equipment necessary to perform quality control
6.10 | during production available on site and readily during production was available on site and /3
accessible to relevant staff? readily accessible to relevant staff.
Are first parts checked and validated before 1. The IPQC had a signed approval reference
6.11 | production? By who? Are the responsible not samples for in-process inspection. /3
belonging to production team? 2. First article was available.
1. The work instruction defined that first article
Describe the frequency? (Every morning, twice a day, | inspection should be conducted before each shift,
6.12 | before each shift...) Define the tests that are done for | and mass production could be started only when /3
the first parts to validate the mass production? first parts passed inspection.
2. First article was available on site.
For in-process inspection:
I: The factory conducted first article inspection for
each process;
II: The factory conducted sampling inspection
MIL-STD-105E, Level I, AQL: 0/1.5/4.
Is there any random QC check during production? If based gn . > OSE, LevelIl, AQL: 0/1.5/4.0
6.13 es, what is the frequency and sampling size used? on cutting pieces; /3
yes, q ¥ piing ) Ill: The factory conducted patrol inspection for
each process, once per 2 hours, at least 20 pcs
per once;
IV: The factory also conducted 100% in-line
inspection after sewing process.
6.14 Are there records for all the above checks written There records for all the above checks were /3
' and kept in factory? written and kept in factory.
1 0,
Are.there steps. of control for 00% of products The factory conducted 100% in-line inspection
6.15 | during production? If applicable, are they well . /3
. after sewing process.
implemented?
1. Factory had written Non-conforming Product
. . Control Procedure and Corrective Actions &
In case of Non-compliance detected during . .
L ) . Preventive Action Control Procedure.
6.16 | production, is there a defined process defined and /3
2. Factory had stopped those NC products to use
well understood? . . . S
in production for those with failed in-process
inspection.
. The non-conforming product storage in
6.17 Are the Non-compliant products adequately production workshop were identified & /3

separated, identified and disposed of?

segregated.

Picture(s)

QIMA-QR-16-01A

© 2022 QIMA Limited.

Page 33 of 46




Q| M A Technical Audit Report 2022

YOUR EYES IN THE SUPPLY CHAIN

Reference sample Reference sample
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100% in-line inspection after sewing process Nonconforming products were identified & segregated

Special Remarks on this section
Drinking cups were found in the production workshop.

Actual Score Theoretical Max

45 /48
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Part 7
Packing and Quality Control before Shipment

Packing Line Organization

Questions Findings/Comments

71 Are packing methods clearly defined to ensure product | Packing methods were clearly defined to ensure 3 /3
) protection and instructions available? product protection and instructions available.
Is line organization, cleanliness, and tidiness, Line was organized, cleanliness, and tidiness,
7.2 | optimized for performance (5S) to ensure product optimized for performance (5S) to ensure product | 3 /3
cannot be deteriorated? could not be deteriorated.
Picture(s)

o e somemunn| amw | we

Packing instruction

Nil

Packing workshop
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Quality Control Before shipment

Questions

Is there a standard for final quality inspection before

Findings/Comments

For Random final inspection, the factory should

7.3 | shipment defined in factory including sampling size, conduct inspection according to MIL-STD-105E, /3
AQL, defect classification (Critical/Major/Minor)? Level: Il, AQL: 0/1.5/4.0.
1.Th 1 ffin ch f final
How many QC staffs are in charge of Final Quality . er-e was 1 QC staffin charge of fina
Inspection? Are they in sufficient number, easily inspection. . .
74 | . . . . N . 2. Through on site observation & employee /3
identified, and suitably trained based on interview and | . . .
. interview, the employee could skillfully operate
observation? . .
the production equipment.
. - . The test equipment and tools, such as tension
Is necessary equipment to perform final inspection . . . . .
. . . . meter/ Zipper Reciprocating Pull testing Machine/
7.5 | available in factory and readily available for relevant . . . . /3
staff? Electric scale/ Shaking testing machine etc. were
’ appropriate and with sufficient sensitivity.
Are records of final inspection kept and with enough Records of final inspection were kept and with
7.6 | information to be linked to the batch inspected and enough information to be linked to the batch /3
with enough information recorded? inspected and with enough information recorded.
1. Non-conforming products control procedure
was established.
Is th learly defi i f fail final
.S t ere. ac ear y defined process in Fase 9 . antina 2. Factory had stopped those NC products to ship
7.7 | inspection? Will products be clearly identified and . . . I . /3
separated, and corrective actions taken? in storage for those with failed final inspection.
! ' 3. The non-conforming products were identified &
segregated.
The factory used their own QC team; Quality
Is factory using their own QC team? Who is responsible :}11?nrangeenrtwisalrifspon5|ble to approve final
7.8 | to approve final shipment quality? Is factory working P q v /3

with 3 party company? If yes, which frequency?

Factory was working with 3rd party company
(SGS, ITS and BV etc.) according to client’s
requirements (many times every year).

Picture(s)

Tension meter

Zipper Reciprocating Pull testing Machine
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Calibration tag Shaking testing machine

Testing report on finished product Testing report on finished product

Final inspection record Internal testing record
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Special Remarks on this section

Nil.

Actual Score \ Theoretical Max \

24 /24
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Part 8
Measurement, Analysis and Improvement

Internal Audit

Questions Findings/Comments
8.1 | Isthere a documented internal audit process? Internal audit control procedure was established. 3 1/3
Internal audit was performed once per year and
8.2 | Areinternal audits performed at least once per year? records showed that last internal audit was 3 1/3
conducted on 20-Jun-2022.
Internal audit was performed once per year and
records showed that last internal audit was
Are internal audits recorded, and with proof that it has conducted on 20-Jun-2022.
33 been performed according to plan, for whole process, | gt found: 13
and by auditors with relevant qualifications Relevant qualifications for internal auditor was
(certified)? not available.
TR M A B HIE
Are issues found during internal audits addressed wit Issues were found during internal audits
8.4 | corrective actions, and efficiency reviewed and addressed with corrective actions, and efficiency 3 1/3
documented? reviewed and documented.

Picture(s)

Internal audit control record

Internal audit control procedure

Monitoring and Measurement of Process

Questions

Are there Statistical Process Control charts existing

Findings/Comments

There were no Statistical Process Control charts

8.5 for all critical characteristics? existing for all critical characteristics. 0 /3
' WA R SR G I R R
8.6 Are out of control conditions identified and brought No Statistical Process Control, it is not applicable. N/A | /3

back to control in timely manner?

QIMA-QR-16-01A
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Are th R PI t
8.7 re . ere a'ny esponse Plan documented and No Statistical Process Control, it is not applicable. N/A | /3
readily available?
The factory did not provide statistical analysis
Is factory able to prove that Process Capability has v P L Y
8.8 been calculated using statistical analysis? records of Process Capability. 0 /3
8 ysis: T WA R TFR G R,
b fact Ad d Statistics t vze dat The factory did not use Advanced Statistics to
8.9 o€s factory use Advanced Statistics to analyze data analyze data and define improvements. I.] %4 0 /3
and define improvements? 4T (225 2N ST
SR G o b TR T 0% .

Data Management and Continuous Improvement

Questions

Does factory collect and analyze data for suppliers

Findings/Comments

The factory collected and analyzed data for

and recorded?

actions in case of failure.
WA IR, 77 A N R $2 A AH B R 2 TE 45

Jiti o

8.10 . 3 | /3
performance, product performance? suppliers performance, product performance.
Is there evidence that improvement efforts are Improvement efforts were documented and
8.11 3 |/3
documented and recorded? recorded.
The corrective & preventive action control
procedure was established.
) ) ) But there was no evidence that suppliers were
812 Are corrective and preventive actions documented requested to provide evidence of corrective 1 /3

Special Remarks on this section

1. Relevant qualifications for internal auditor was not available.

2. There were no Statistical Process Control charts existing for all critical characteristics.

3. The factory did not provide statistical analysis records of Process Capability.

4. The factory did not use Advanced Statistics to analyze data and define improvements.

5. There was no evidence that suppliers were requested to provide evidence of corrective actions in case of failure.

QIMA-QR-16-01A
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Part 9

Corrective Action Plan

Findings / Violations

Corrective action

Target completion

date

No incoming inspection records on pearl All records for topics affecting quality
wool/ sewing thread/ plastic bones etc. should be kept and with relevant
2.8 o . .
59 Yvere maintained. o information. ‘ ‘ 2-Jan-2023
BAREE M. UL RERRE | RiOREE P S i R il sk, IR
[BETE KIEE
"Critical" components were not identified, | "Critical" components should be
and there was no method to define "Key" identified, and there should be method
3.7 suppliers in place. to define "Key" suppliers in place. 2-Jan-2023
OREETHARRAROR, WERA TR | R AR, I BN A E
& SRR LN SRR I T
) There should be a system defined to
There was no system defined to ensure .
. . . ensure that any change in
that any change in suppliers/materials was . . .
. . suppliers/materials was communicated
3.8 iomeurIlcated efflc;ently to Cljztomer. | efficiently to customer. 2-]an-2023
et e R | it SR R SR RO /R
e S AT A A B A AT 4 % )
There was no evidence that suppliers were
requested to provide evidence of Suppliers should be requested to provide
:12 corrective actions in case of failure. ?v.ildence of corrective actions in case of 2-Jan-2023
. N \ o= = i / ailure.
BATUERE SR, R OUNFHROINID | ooy v g g g s 024 T 3
A IEHE i .
1. Around 10% of different color inventory
fabric materials was stored together
without any proper segregation. ials should b g
i L
2, BT H . PP BLE A 7
2. All the pearl wool in the warehouse was
put on the ground.
P K2 Bt B E AE .
1. 10% semi-finished products in cutting
workshop were put against the wall. Semi-finished products should be stored
411 | 10%% A5 T SRR - properly. 2-Jan-2023
2. Around 20% of semi-finished products in | N K 1T fif 77
the sewing workshop were put against the

QIMA-QR-16-01A
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wall & windows.

20%7c A IR A48 B AR . SRR
#Ho

3. The semi-finished products in the
peeling station were put on the ground
directly.

Fil Bz 1R 1t EL R TBCE AR TR

Drinking cups were found in the

Drinking cups should be forbidden in the

6.4 production workshop. production workshop. 2-Jan-2023
AR I I IIKAR o =R AR LA KA
Relevant qualifications for internal auditor Relevant qua”ﬁcations for internal
8.3 was not available. auditor should be available. 2-Jan-2023
TESE AL N G UEFS PN B 3 N LA A R B
Th o Statistical P Control
ere we.re.n atis IC?. rocess Lontr There should be Statistical Process
charts existing for all critical Control charts existing for all critical
8.5 characteristics. cl?:r:c)t:ri:trici existing for all critica 2-Jan-2023
B R RS R Gt Rz ) . e e LS T e
e e R A B e B BN G I AR P I
The factory did not provide statistical The factory should provide statistical
8.8 | analysis records of Process Capability. analysis records of Process Capability. 2-Jan-2023
T ARE TR i x. T Mgt T Z R AW S T Hrid .
) o The factory should use Advanced
The factory did not use .Adv.anced Statistics | ciatistics to analyze data and define
8.9 to analyze data and define improvements. improvements. 2-1an-2023

T A R R gt i TRET
.

T pifE @ mgeit 7t TR

= o

Factory Stamp & Site Representative Signature: Ms. Chen Xiaoyan

Date: 03-Nov-2022
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IMPORTANT NOTES

THE ABOVE RESULT(S) REFLECT(S) QIMA LIMITED’S FINDINGS AT THE TIME AND PLACE OF AUDIT.

WITH REGARD TO THE RANDOM SAMPLE CHARACTER OF THE AUDIT, IT SHOULD BE NOTED THAT ADDITIONAL
NONCONFORMITIES MAY EXIST, WHICH WERE NOT FOUND DURING THE AUDIT.

THE AUDITOR'S FINDINGS DO NOT RELIEVE THE AUDITEE OF ITS RESPONSIBILITY TO ENSURE THAT THE
REQUIREMENTS OF THE STANDARD ARE FULFILLED AND CONSTANTLY ADHERED TO.

i

IS TR

02019 QIMA Limited. All rights reserved

FACTORY ACKNOWLEDGEMENT
FEWB TGN, SECPHTOM A ENE L EF

A B CAR R O B T KW ) , |
cemmidemmi GmbHIEZ S # BULK, 157 Nov03.2022 (WH I SR Cloud 22223825) HRIS0 9001 WM
) hdat
WA ERA DUF R TR A

Original signature of the Factory Representative accepting QIMA policy including bribery issues.
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Original signature of the Factory Representative confirming that auditor respected QIMA Code of Conduct.
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Part9
Corrective Action Plan

Client Babyone - remmidemmi GmbH  QIMA Service No
Supplier Huian Guanqun Light Industry Auditor(s)

Co., Ltd.
Factory Huian Guanqun Light Industry Date

Co., Ltd.
ndustry Textile, Apparel, Footwear & Country China

Accessories
Audit Type Initial

03-Nov-2022

QIMA Technical Audit Report 22

VO EYES N THE SUPRLY CHAIN

QIMA Technical Audit Report 222

YBUR EYES IN THE SUPRLY CHAN

wall & windows.
2007 (B AL F @ T ST
H-

3. The semi-finished products in the
peeing station were put on the ground

directly.
Bl V-l P TR b

All records for topi ing quality
wool sewing e
52 | were maintained. information. Zaan2023
PRI BRN. GLR. EREARY | EOEAHERAREDE, HE0HE
IRHE R R,
Drinking cups were found in the Diinking cups should be forbidden in the
ca | production workshop. producton workshop. -
b BB RBKH. EiEREE LR,
Relevant i rions for internal
g3 | wasnotavailable. auditor shouid be available. 2-4an-2023
Tk RAET. P B 1R K R
There were no Statistical racess Contral -
charts exist itical .
j11 dﬂﬂn!liili; g‘;:::‘;’:;:m"‘ foral ritial 2-Jan-2023
SRR S B <
.i-m‘n SRR R Lk e i 1] b S S it F
88 ;:;;‘:’:mtﬂwmc:pﬁlm. ilﬂlvsiire:mkuﬂ’rmcipdiiﬁv- 24an-2023
LRI bt ER. | TTRIRT 200t fHidi.
] The Factory should use Advanced
The factory statistics
| ICRARRBARSARIIER |1 e ey | T
. R -
.
There was no evidence that supgliers were
requested to provide evidence of Corrective and preventive actions should
512 | corrective actionsin case of ailure. be documented and recorded. 20an2023
EAERET, WERRRR RS | o ERFRIN B R R

M.

records on pearl i
ool sewing thread/ plastic bones etc. | should be kept and with relevant
28 wera maintained. information. 2-Jan-2023
AR R, TR HREkY B4R A, SR
HHER.
“gritical” components ware not identified, | "Critical” components should be
and there was no method to define “key" | identified, and there should be method
37 | supplersin place. todefine "Key" suppliers n place. 24202023
~duel AR, BT | kR RR, FENEAE
TR Pl e e AR AT b
There wasno systam defined o nsure | 111 Should e 2 system defined to
o AR : g
38 T 2-Jan-2023
£ R i 2
BRI AR A7 b
There was o evidence that suppliers were
equestedto provide vidence of Suppliers should be requested to provide
310 | comective actions in case of faiure. :i’“"'*d‘“mm"'m“ 2aan2023
RAERER, FERARMIE | ot
WE. T3 A AR RO 2 EE 4 B
T Around 10% of different color imventory
fabric materials was stored together
witholrt any proper sagragation. N
WG AR e | R materal should bestored
a5 - properly. 2.an-2023
ki RHETRHAE. o A
2 All the peari wool in the warhousawas | e
put on the ground.
B S LA 1 4
'L 10% semi-finished products in cutting e 3
workshap were put azainst the wall. semi-finished products should be stered. |
a1 [ 20% AT A R properly. H i
2. Around 20% of semi-finished productsin | <& kL 11 0P Y
the sewing workshop were put against the )
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Original signature of the Factory Representative agreeing with the Audit Findings and Corrective Action Plan
defined.
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